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During the 1.969-70 and the 1970-7 1 fiscal years, 
Florida's public community colleges engaged in 796 staff and program 
development (3PD) activities. These activities included curriculum 
development, equipment acquisition, workshops, conferences, 
institutes, sabbaticals, extended study, professional leave, and 
institutional visitations. This report describes the statutory and 
regulatory provisions for SPD, discusses the guidelines, definitions 
and procedures which govern SPD in the system, and summarizes the SPD 
information submitted to the Florida Division of Community Colleges 
by the 2/ colleges in the system. Funds for SPD activities are 
provided by the state to community college districts; charts showing 
the total state and college allocations for SPD are included. The 

the report is in tabular and chart format, including the name 
and location of the program, a brief description, cost, and the area 
served. (Author/LP) 
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Preface 



During the 1969-70 and the 1970-71 fiscal years* Florida's 
public community colleges engaged in 796 staff and program 
development (SPD) activities. These activities involved curriculum 
development and revision* materials development, equipment acquisi* 1 
tion, workshops ? conferences , institutes* sabbaticals* extended study* 
professional leave* institutional visitations, etc. In undertaking 
these activities the colleges expended a total of $536,069 in excess 
of the amounts allocated by the Florida Legislature specifically as 
staff and program development funds. 

This report is intended t 

1. Describe the statutory and regulatory provisions for 
SEE) . 

2, Discuss the guidelines, definitions, and procedures 
which govern. BED in the system. 



3. Summarize and aggregate SPD information submitted to 
the Division of Community Colleges by the twenty- 
seven colleges in the system. 



Staff and Program Development (SFD) 



Chapter 230.767, Section 2, Parts (d) & (e) , of the Florida Statutes provide 
for staff and program development allocations to public community colleges 
in Florida, Specifically, part (d) states that, "beginning July 1, 1968, 
the amounts included for salaries shall be increased by three percent and 
beginning July 1, 1969, and thereafter, the amounts included for salaries 
shall be increased five percent, to provide for staff and program develop^ 
ment". Thus far, the Legislature has appropriated funds at the rate of 
three percent rather than the five percent indicated fox July, 1969 and 
subsequent years. 

State Board of Education (SBE) Regulations# Section 6A-8.761 requires that 
for "funds included in the minimum foundation program (MFP) for SFD shall 
be expended by each junior college in accordance with a plan for SPD, Such 
plan shall be reviewed annually, evaluated and modified, if necessary, by 
each college. Such plan shall be submitted for review and approved as 
required by the Director of the Division of Community Colleges . 

In order that the respective college SPD plans will be reviewed on the same 
basis, it is necessary to have specified guidelines and review procedures. 
The following guidelines now govern SPD programs in Florida's public 
community colleges % 

1, Definition of Staff and Program Development: 

A, Staff Development — The development of existing staff includes 

the following: improvement of staff competency for both current 

requirements or new applications; updating on subject matter, 
teaching techniques, foundation disciplines, and methods and media 
use. 

B. Program Development - — Program development applies to both improve- 
ment of existing offerings and improvement by the addition of 
innovative elements. Development of existing progx'ams includes 
evaluation of the program, research on how the program may be 
improved, planning of improvement, staff development to improve the 
program, "seed money 1 ' for staff salaries, or limited addition of 
equipment as described below. Development of new programs may 
include the following’, research, planning and evaluation of new 
programs* retraining of existing staff; "seed money" for new staff; 
and limited purchase of equipment as outlined below. Program 
development does not include expansion of existing programs, 

II. Procedures and Deadlines: 

The four types of forms (See Appendix A’) used in processing Staff and 
Program Development Plans are Staff and Program Development Plan 

(SPD— 1 ) , Staff and Program Development Plan Change (SPD- 2) , SPD 
Action Letter (SPD-3) , and Staff and Program Development Evaluation 
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and Status Report (SPB-4) , Blank forms are distributed by the Division 
of Community Colleges and all may be reproduced by the local college 
as needed with the exception of the SPD Action Letter. 



A. Procedures: 

1. Submission of Plans — Annual SPD plans should be submitted 
to the Division of Community Colleges on SPD-1 forms , Since 
these funds are made available to District Board of Trustees 

use 5 plans for using SPD funds should be approved by the District 
Board of Trustees prior to submission to the Division for formal 
action. However, the Division is willing to provide re|der 
services on preliminary plans prior to formal submission to 
the District Board of Trustees for those institutions desiring 
such a review, providing that such plans are received far 
enough in advance of deadline dates for plan approval by the 
Division . 

2. Review of Plans — Review of future SPD plans will rest primarily 
on whether the stated goal fits the criteria for staff and 
program development and whether the proposed activities derive 
logically and feasibly from the stated SPD goals. Previous 
approvals of a certain type of activity should not be considered 
as a commitment to continue approval of such activities. Specific 
guidelines will continue to be developed by liaison with the 
Legislature, and by submission of particular questions to the 
Staff and Program Development Guidelines Committee with the 
advice of the Presidents Council. 

3. Changes of Approved Plans — Requests for a Plan Change should be 
submitted to the Division of Community Colleges on SPB-2 forms. 

A change of plans should be distinguished from a budget amendment. 
The two are handled as separate actions, A change of plan is 
necessary when the activity as described in the original plan 
is changed or when the cost of an individual activity varies 
by more than 10% from the estimated amount. Plan changes require 
approval of local boards or their duly authorized delegate, 

4. * Evaluation and Status Report — An Evaluation and Status Report 

of each fiscal year’s activity should be submitted to the 
Division of Community Colleges on form SPB-4, 



B. Deadlines for Plans and Reports Due in Division of Community Colleges 

August 31s Annual Evaluation and Status Report (SPD-4) for the fiscal 
year just ended. 

March Is Staff and Program Development Plan (SPD-1) for the upcoming 
year (Month of March is period of Division of Community 
Colleges review) , 



Resub mis si on of institutional plans . 



if required. 





April 1: 



III. 
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13 ■ Lstsst date tur final approval of Staff and Pto^r^n Develop™* 
raent plans. 



Information and Instructions Concerning Staff and Program Development 

Plans (SPD-1) 

The following information and instruction is provided as an aid in 

completing SPD-1. 

A, Goals — It is assumed that the institutional staff and program 
development plan is part of a broader institutional master plan 

i ch allocates certain goals to the staff and program development 
program# Goals listed in Section 1 of the plan are long-range goals 
of the SPD program-- not overall goals of the institution. 

B. Objectives * Objectives are specific, tied to a specific time frame, 
and reduced to measurable terms. (The essential difference between 
goals and objectives is that goals are for longer periods of time 
and broader.) 

C« Activities Description of activities should include such information 
as the number of people involved, time required, topics of workshops, 
names of places to be visited, names of courses to be taken, and 
activities to be undertaken during released time or leave# Cost of 
specific activities should be estimated by unit cost, and totaled. 

Costs for equipment and supplies should be itemized separately under 
paragraph of Section II of the plan. 

D* Planned Evaluation — Since one purpose of evaluation is to judge 
alternatives, it is important to have the alternatives in mind when 
planning the evaluation. The decision questions served by the SPD 
evaluation are essentially whether the implementation techniques 
were the best ones, whether the activity leads to realization of the 
objectives better than alternative approaches, whether an activity 
which results in realization of objectives can be improved upon, and 
whether a successful activity is worth the cost it involves. 

1 Restrictions ™ 

1. Hiring of new staff with SPD funds is limited to "seed money" 
which is intended to start a program and which is directly tied 
to program improvement as opposed to program support. Payment 
of salaries for new persons is limited to three years . This 
limitation applies both to the person and the position. (NOTE ; 
Payment of salaries with SPD funds is intended to permit released 
time for planning or study which contributes directly to program 
improvement. SPD funds may not be used, for salary increases or 
to provide fringe benefits.) 

2. Equipment budgeted for under SPD plans must be specialized equip- 
ment which is essential to support program development. The 
equipment must be used in an innovative application and may not 
duplicate or replace existing equipment s increase existing 
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inventories , nor meet regular equipment needs. Cost of 
equipment must not exceed 15% of the annual SPD budget with- 
out special justification. Equipment may not be rented for 
more than three years } nor may incremental purchases of 
equipment cover more than a three-year period. The three- 
year limitation applies to generic types rather than 
particular pieces, brand names, or models which might be 
used in the same application, 

3, A budgeted contingency fund is permitted but it is not to 
exceed two (2) percent of the SPD allocation. Contingency 
funds can be expended only on projects which are commensurate 
with the approved SE^D plan, 

4, The use of staff and program development funds ie appropriate 
to examine institutional goals, long-range projections and 
for the employment of consultants for curriculum, but not 

be used for self-study per se, 

5, Use of staff and program development funds to pay for normal 
expenses common to operation of any college is not appropriate 

Information and Instructions Concerning SPD Evaluations and Status Report 
SPB-4 

A, The identification of an activity should include the line number of 
that same activity as it was listed in the SPD plan. The following 
information is required: budgeted cost; actual cost; surplus; status 

(complete or incomplete); specific objectives; functional area 
served by activity; and aspect of college program served by activity. 
If the project or activity was addressed in a primary way to 
compensatory, remedial, or preparatory studies, and/or special 
programs for economically or educationally disadvantaged, this 
focus should be indicated In 

H- The evaluation entry in the Evaluation and Status Report has at 

least four elements: (1) a narrative comment on the nature of the 

benefits or weaknesses, difficulties expected* revisions required, 
improvements indicated, or unexpected outcomes experienced ( j ) , 

(2) scaled rating of how successfully this activity was implemented 
this year in this institution (k ) 9 (3) a scaled rating of the value 

of this activity as a staff and program development activity (1) , 

(4) the type and method of evaluation used (m) , 

C* Success with the Reported Activity — As a rating of the success of 
the reported activity in the reporting institution during the year in 
question, the following scheme is designated for the August renorfs: 

1. The activity was very successful, the desired outcome of the 
activity was essentially realized. 

The activity was successful hut modifications in implementation 
were required as explained in the narrative evaluation. 



2 . 



3* No significant evaluation of success or failure is offered. 

4. There were major deviations from desired objectives; there were 
difficulties in implementation, major changes in the planned 
approach were required, 

5, The activity was not successful during the past year, when judged 
in terms of the desired output and the contribution to realisa- 
tion of the objective. 

Value of the Activity — The following scheme for rating the value of 
an activity as a staff and program development activity is suggested 
for use in the August report: 

1. The activity was very valuable, is worth repeating, and can be 
recommended to other institutions as having the greatest cost- 
effectiveness among alternative approaches to the objectives to 
which it was addressed. 

2. The activity contributed to realization of the objectives and 
appeared to be worth its costs but was not compared to alternative 
approaches - 

3 . The value is marginal, neutral, or not assessable. 

4. (a) The value of the activity is doubtful; (b) the benefits, 
although realized, are disproportionate to the costs. 

5. The' activity is recommended for rejection. 

Type and Method of Evaluation —The evaluation and status report should 
reflect the evaluation was made by a research study, by a judgmental 
survey of those involved, or by other means. Evaluation reports should 
be referenced for identification. 
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Table #2 

SB) Ex.jfudi tures by Functional Area: 1969-70 & 1970-71 
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Administration and other support service 
No functional area indicated 
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SPD Activities Analysis 
1969 “ 70 



NOTE: For Explanation of codas used in this section, refer to 

Form SPD- 4 , Appendix A 
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TOTAL COST 38239.90 
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TOTAL COST 33988.53 
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development of effective procedures for follow-up of 
vocational students for evaluation of occupational 
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15. Behavioral Objectives (Objective-new approaches to 
instruction will have been used and either validated 
or determined inapplicable at this time or in this 
institution*) 
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(Objective-to provide release time for faculty to 
work on projects designed to improve teaching 

effectiveness.) I P,T,0,U D NC 337.05 
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14. Guidance and Counseling Aide (Gbjective-to enhance 
guidance and counseling capability in developing 
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Visitations to other Institutions, Meetings, Etc, 
(Gbjective-to keep faculty and staff informed about 
developments in other institutions and organizations 
and to establish and improve contracts with their 
counterparts elsewhere,) 
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46* Consultants to Improve Nursing Program (Object ive- 
to utilize consultants in working with the Nursing 
faculty in evaluating the recent changes in the pro 
grams of students,) 
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Community College Studies (Ob jective^to update faculty 
in this area; to become aware of the most recent 

teaching techniques in this field.) IF CD 1C- 1221.00 
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(Objective - attend seminars and workshops 
in PPBS and cost analysis to gain management 
skills to implement these systems in related 
areas) 
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Program (Objective - plan educational and 
cultural events to enrich the lives of 
residents of the area) 
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Social Science Seminary (Objective - identification 
of specific goals for SSC 101, 102; construction of 
behavioral objectives, identification of seminar 

concepts) I P, T C 3,300.00 
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Cross-training of Selected Faculty 
(Objective - to qualify, as needed, 
staff members in an additional sub- 
ject field to provide flexibility 

and economy in staffing) I P, T NC 155,00 
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Inter-Institutional Visitation (Objective - allow 
faculty and staff to visit other junior colleges 
and senior institutions to gether information for 

program development) I, A P, T, U C C 749 * 42 



1 — 1 




rt 




3 


CO 


j-j 


o 


U 


u 


< 










o 


o 






'-w' 


"3 




d) 


»D 


u 


D 


4 ) 4 J 


4 ) 


( O 


fH 


a a 


CL 


0 


B 


o 


o 


O 


CH 



i-n 

o 

v© 



CJS 


I — 1 


r-4 


CO 




m 


to 


m 


CO 


vO 








CM 



3 



o 

*o 

CM 

CM 

o 



LO 

vx> 

O 

CM 

a\ 

c*"i 

CM 



C=J 






O 



u 






Eh 

« 

O 

o 



P 

8 



o 


Ed 


e 


4J 


■H 


<d 


cd 


CJ 


H 


W 


a) 


60 


a 


P, 


O 


0) 


c/5 


M 


Oh 

s 

o 


or 


Pi 



O 


rH 

l *H 


r~~ 


O H 


1 


M cd 


cn 


ph m 


LD 


•rH d) 


cn 


a) M > 


i — i 


60 Pi H 


C/5 


<D 05 

H S w 

i — i cd 


HJ 


Q M 


cb 


O 60 



62 

mJ 



O 

C.J 



r- 1 



o 

o 



P 

© p © 
‘H QJ > 
-!—• 5—1 ?— I 

u ^ a) 
p ob 

s 



j=> 

L-T 

p-i 



o 

EH 

P-4 



P 

pr 



i 

i.n 

n- 

I 



P 

PP 

b© 

Pi 



O 


CO 








H 


M 


P 


P 




1 


U 


P 


cd 


p 


O 


1 


P 


4) *H 


P 


M 




43 


05 


O 


m 4> 


H 


43 


p^‘ 


CO 


CO 


u 


Q rP 


3 


*H 


o 


43 






a 44 


O 


tH 


p 


H 


o 


i — 1 


a) 


•g 






O 


44 


cd 


43 o 




rH 


LG, 






P 


44 


nz) 


P 


M 




CO 


G 


Pn 


P 


S 


CO 


nd 


4> 


•H 


44 TJ 


cd 


o 



0 

ERIC 

! c-« 

C/3 



Q 

PI 



O 

o 



w 

o 

pp 

ij 

hJ 

8 

o 



h 

o 



I 



p 

cd 



> 44 H QJ 



-M 
w cd 



3 
© 
p 

Td M-t 



a 

o 

o 



54 H 43 
P co 
© p o 

M Q *-» 

*H 

60 M 



*H 

CO (0 © 

© © ‘ 
o m 



44 

O 

CO 

© 

-M 

£5 

CD 

•D 

43 

© 



a) 

-M 

4-1 ^ 

cd ce 
cd 
© 



P 

o 

-H 



M 

«d 

p 

I CD 3 
•© cd 

© pH 

> Q) & 
■H f> 

•H *H rH 
CJ CO 



© P 

*f^ © 
43 43 
O © 

w M 

& 
to m 
-a o 
P © 

0) 





u 


P 


P 




M 


P3 


a 


o 


45 




cd 


P 




p 


05 


cd 


p 






J4 


44 


43 


•H 




cd 




a) 


to 




rH 


W 


rH 


P 




44 


44 


Qu 




H 




05 




05 




cd 




05 


G 


C/5 


O 


CO 



© 



cd 

43 

p p - - . 

to a rH eg p 

to fH -H 4 - cd 

a) © cd tH h 



P 0) 
o > 

•H © 

cn 'a 

CO 



rH 
0) 

s 

T4 

p ^ 

Cd S 
H cd 
j=L, u 
60 
© o 









43 






4) 


O 






© 


*H 






■H 


43 






> 








u 




© 


© 


05 


E+4 


44 




to 


MH 




04 


1 


Ed 


CO 


05 


e 


4J 


M 


P 


*H 


CO 



•H O 
»M 4-» 
CJ o 
4 ) 3 

M“H M 
^ -£-» 
O CO 

p" p 
P 

t 3 "a 

P a) 

4J -M 

m o 
4) 

N • — ! 
0) © 

§ w 
3 M 
cp O 



a) 

,JQ 

a) 

■M 

M 

O 

44 



cd 

a 

o 

N 

P 

P~> 

nd 

3 



a 

© ’’P O 
P P -H 
■H P 4-1 
> © 
0^3 

H 4-1 H 
PH 4-1 
3 CO 

I © P 
cd *h 
c> 44 
> nr) 
*H H p 
4J O Cd 
© 4=i 
© S 

■r=j CO 3 

4U © i — I 

Q *H 3 
.w h a 
*H *H 
CD > H 



P P 


05 


0) 


s 


u 


m 


> 


> 


rH P 


© Q 


60 


H 


O 


© 


44 




P 




•H 05 




nd 


Q 


cd 


o 


05 


cd 


■H 


C/5 44 


P 


P 


CM 


rH 


© 




O 


44 3 


CO 




M 




H 


T3 




© i‘ 


1 


P 






,-Q 




© 


43 


© © 


P 




o 




H 


p 




0) 


Ed 60 


44 


M 


Td 


© 


H 


M 


60 


© 


P 


Q | 
-H 


05 




05 


cd 




5 


4 


*44 P 


$4 44 


1 


p 


0 


CO 


© 


© 




© 


44 


P 


B 


p 


UH 






p 


O H 


60 


P 


•rl 


© 


s 


H 


M 


*H > 


44 q) 


cd 


H 


*4 


o 


o 


© 


■ — 1 


i — I U 


13 3 


P 




E-4 


O 


II 


H 


O 


P © 


id / > 


44 




Q 


*H 




> 


■ — I 


H 1 


y 


© 


44 




P 


3 


G 




P N 


P-H 


CO 


CO 


M— l 


44 


05 




H 


60 


«d 


1 1 


44 


TT 




CO 


© 




O P 


,44 
U {© 

-H 45 




© 


P 


a 


CD 


44 




^ P 


Ed 44 




P 


© 


H 








rj _§ 


Tj 


© 


■rl 


3 


m 


U 




© 


**© 


rH 


4-1 


© 




© 


© 


44 


© ■ -H 


05 


P 




M 


rP 


© 


43 


vP H 


M & 


p 


CO 


P 




3 


43 


rH 


P 


44 h 


44 


05 


05 


44 


© 


-i-j 


© 


© 


3 G 


44 




© 


© 


© 


© 


3 


© rH 


M ^3 


a 


M 


M 


CO 


H 


43 




H © 


44 *H 


P 


M 


H 




J4 




u 


3 H 


Ed Q 
P 'H 


05 


45 


G 


S 


3 


O 


rP 


43 43 


P r — 1 


© 


© 


05 


P 


3 


44 


r 0 


nd *H 


fH 


MH 


m 


*H 


p 




£ 




03 P 


B 


44 


P 

/ y 


i 


& 


Q ; ... 


P 


© 3 






12. Released-Time for Instructors to Develop Innovative 
Programs. (Objective - allow selected Instructors to 
be released from part of their teaching load in 
order to plan and develop Innovative programs and 



SPD Activities Analysis 



NOTE: 



1970 - 71 



For Explanation of codes used in this section/ refer to 
Form SPD-4 , Appendix A 
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personnel in their positions and to train personnel 
for increased responsibility and more complex 
positions*) 
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Subscriptions to Junior College Journal 
(Objective- to increase faculty awareness of current 
problems, trends, and innovations in education in 

general, and junior college education in particular.) I U C 55.00 
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14. Non- Instructional Workshop (Ob jective-to increase 
the skills of non- instructional staff so that they 
might better serve the educational purposes of the 
institution.) 
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Planning and Developing of Administrative and 
Instructional Support Programs (Ob jective-to plan, 
develop, implement and analyze administration and 
support programs.) 
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TOTAL COST 1113868.00 
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Institutional Research (Objective-to study, investi- 
gate, and analyze programs to ascertain that they 
reflect current trends and that they correlate with 
programs; of other institutions.) 
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Classroom Consultants (Ob jectives-to improve ins true 
tion through the instructors recognition of means 
of improving his teaching*) 
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W-O Curriculum Development in Physical Science (Objective' 
revisions will continue to be made in programmed 
packages already prepared. Topics such as forces and 
electrical and magnetic concepts will be covered in 
packages still to be written.) 
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Audio-Visual and TV Program (Objective- to continue 
and improve the TV and Audio Program started last 
year under this program by purchasing additional 
equipment . ) 
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Release Time - Mrs. Ouida Tallery (Objective- to 
grant one fourth release time to prepare behavioral 
objectives for MS 097 and to prepare supplemental 

materials fox independent study.) j p^ T c c 746.00 



» — 1 

y 4-j 


r- 


o, 

cn 

* 


O 

o 


md 

Sn 


o 


d0 

eg 


3 03 

4J Q 

jy ^ 


r^ 

o 

-J- 


oo 

oo 

OJ 


en 

fN 


CM 

r- 

i— i 


CM 

cn 


o\ 

a> 


■< 


04 


m 


i=H 


m 


cn 


f-^ 



■r-^S. 


u 




s 








T3 


y 


y 


4-1 


4-J 


a> 4 -j 


y 


t— < o 


H 


| is 


O 




CJ 






M pH 




o y 




4J vH 


& 


eg y 


s 


w y 


N 


d ex 





Q> cn o 

iX N 

I M ^ 

I ° I 






O 



CJ 



o 

o 

CO 

m 

o 



E-* 

c/j 

0 
CJ 

1 

s 



O 

r^- 

Q"« 



i-H 

i T-i 
O N 
N eg 
fX a T3 
*H Q) 
0> N > 
60P4 N 
0> <u 
i=H g CO 
i — i eg 
G U 
o m j 



N 


w 


w 

ri 


aT 


EH 


F4 

A 




0=4 


A. 



ua 

aT 



H 

p-T 



eg 

P ^ TJ 

o eg y 

‘H 5) > 

iJ u u 

o ^ 0) 

P CO 
d 
Ah 



aT 



■< 

aT 

M 



O 

in 



A 

o “a 

ERIC’ 



y 

< 

u 

Q 

4J 

u 

OJ 

o' 

M 

P4 




<u 

6 

O |X 
pH 

N a) 

© -d 

IN N 

0) O 

J ^ ^ 
eg § y 

■3 63 2 

>, fcO 
© 4-1 <D 

© © « 

N IN * 

«X , *P 

^ P-l 

O ^*N 

N N i-H « 

J O t-H 03 
0? MH d ^1 
> «N N 
*h >, eg 
4J td CQ TJ 

a tx t 3 a 
© M eg 
y=f eg 4 J 



45H | 

eg B 



O'* 



o . _ 

v -d 4-1 e 

o 

y y jd -h 

> d n 4j 

eg o o eg 

qj 5 4J 

J-4 4-1 *H 

.,©©*© 
N 4J g 

eg H N 

y eg ^ y 
0) p y 
N >» O eg 

«g os 
,/j" H rl W 
A H at g 
eg P IS 01 
ca m v m 



o 



i 

3> 

a 

" N 

o jz o 

4J y in 

eg d 



'H 

a) 

N 



i 

CD 

*3 d 

P 4 Hi 

y in 
y o? o 

•n a# 

*© u *© 
O *H 0} 
w > y 

N d 

^ Q} 

oj os d 



4-» N 

d © *y 

y n d 

is * 

a « 

N a> y 
O-o 

MH *h d - 
d > © 4 j 
Q «H p 
CU N o <D 
d Di g 



ca l 

y eg © 

T3 4-* 

‘H 4» d 

> d d 

o y 

n § d 

M 

O aJ ex 
■U p, O 
g y ph 
y y 

»> d 

*h y 



O 

^ d 


CO 


4-> d 

y *h 




ee O 


■M 


y © 


Q 


to *H 


d 


*n N 


EH 


y to 


01 


j3 d 


CO 03 


r O 


o d 


• 


0) 


d 




a 


ex CO 


4J 


_ y 


S 


H 1 


y 


i -p 


N 


y & 




y 4 -j 


60 


as i-j 


© 


u 


o 


w y 


4-1 


to d 


N 


_ -P 




© *H 


(X 


i 


y 


N 


eg -o 


y 


PJ H 


3: 


M d 


y 


y 


y 


643 d 


d 


» g 


d • 


o 


*r! 


y d 


M iN 

ftj rrt 


3 


K o 


eg 



H 

© 

MH 



y eg 

a a 

£3 

4J 
*V *H 

y ns 
y '■y 
co eg 



to eg 
M N M 
0) © 60 
& m o 

^ * 
>s ex 
y 



o y 

"a o 
y x» 
y p 

03 4-J 





CM 


O 


so 


0Q 


O 


© 


rH 


Ss 


m 


l~~- 


o 


o 


o 


S 4-4 


• 


» 


* 


* 


* 


* 


0 cn 


pH 


o 


m 


m 


ON 


cn 


4_J o 


s 


ON 


ON 


o 


On 


ih 


U CD 


cn 


cn 


ON 


m 


On 


in 


<* 


nj 


I'- 


-d - 


O! 


O 


-d’ 




04 






rH 


rH 





'O 


HD 


0) 


a) 


4 J 


4-! 


CD 4 J 


0 


■ — 1 O 


fH 


S' 55 


P 


O 


S 


O 


o 


>N 




H rH 




Q Cd 




4J -H 


1 


cd © 


CO 


to 33 


M 


a (X 


5C 


CD CO 


O 


CL 




S H 


Ph 


O O 





O 



si 



rH 


1 *H 


r— 


Q M 


i 


u m 


o 


pH B -O 




*rt 0) 


ON 


03 U > 


H 


5JD EM M 




CD qD 




pH g cn 


cn 


pH ctj 




O M 


o 

ta 


CD 50 


-J 

sx 




o 




u 


i—l 




cd 


5-» 


d *td 


t-f 


O (tl Q] 


M 


H 5 ^ 




4J M M 


{-D 


Q < 03 


Pi 


a cn 


P* 


d 


o 





fH 

P? 



EH 

IS 

o 



< 

M 



N 

PlT 



PM 



O 

ERIC 



& 



4-4 

a 

*U 

H 

Q 



cs E 


* a 


Q g 


i © 






PM 5 


! Q 


c 


1 U 




* 


5 s 


1 MH 


a 


! © 






s 1 


| ; qj 


H 5 




cn > 





G 

♦H 
50 H 

i a 

0 .3 

4J 4J 

1 d 

0 4-1 

> *rl 

*H 4J 
4D m 

u p 

0 -H 
•n 

_Q M-l 

O © 









dr >-l 




• 












o a 


I 


P 


CD 


03 


x: 






lH H-l 


03 


Q 


> 


^5 


I 




03 


> 


4-1 -H 


rH 


o 


O 




> CO 


*H 


P 4J 


Q 


m 


N 


H 




a) 'xd 


4-4 03 


o co 


> 




cd 


P, ^D 


S3 


*T3 03 


O 50 O 

03 a AJ 


X) a 


d 


rH M 


03 


S 


TD 


03 


cd d 


‘H 


fH *H 


Cfl 


:>, m 




a a 


•*n cd 


nD 




*H 03 


03 

t . 


s 


> 


•H 

iH 




50 © 


© 





si m 
U U 
U 60 
0 o 
0 N 

m Pu 

<0 

P* T3 

p 

fH 0 
0 Q 
P m 
O 

•H 0 

■M 

^ a. 

4-1 O 

t! rH 

■U a 
ca > 

a a) 

M T3 



fH 



0} P 
50 O 

a) -H 

pH 4-1 

r— f 0 

O 3 

Q rH 

0 

0 > 
.d a) 
4-1 

0 

m to 
o cd 
.a 

CO 

cd Q 

0 4J 

0 -p 

fH -H 
fH j3 
0 £ 

<u d 
> o 

H p- 
0 3 

60 

0 

rH 4-1 ✓ 
pH Sj 
*H TD 



M 0J 

p. a 

c 

Q CL) 
4J *H 
1 JH 
0 CD 

> CU 

*rl M 
4-1 0 

O 

a> 'p 
*rn a 
Si cd 
© 

w 01 
50 
4J TJ 
P CD 
CD rH 

g 5 

CXi o 

o G 

rH ^ 

QJ 

> X 

€1 4J 
© *ri 



*rl 

'a 

a) 

g 

m 

□ 

5s 

TD 

G 

4-1 



a; 

•5 



CD 

X 

CD 

N 

P, 



50 'H 
43 E P 
© sh a 
nH cd 
^ *HH 

li > P 



Cti 03 
0 5-1 
CO Q 

*H 4J 
> O 
! 0 
O H 
*H 4=1 
ID 03 

4 .5 



50^, 

G • 

sH 0 
CO 50 
3 0 

tH 
rp rH 

G O 
cd u 



tf 




4=1 






ta 




X 




CO 






0 


tH 


U 


4 


M 






> 


MH 


*H 


0 


cd 




U 


rH 


0 




rH 


eo 


CO 


o 


0 


4=» 


H 


*H 


cd 


0 




ra 


CO 




4-4 




*H 




@ 




>s T3 


m 


© 


4-1 


mh 


0 


© 


0 0 


0 


4-J 


*H 


rH 


jS 


4=1 


P 4-1 


N 


■ 


» — l 


0 


4J 




O CO 


0 


0 


td 


CO 




0 


i 


> 


> 


d 




u 


H 


M— 1 


*H 


©* 




o 


Xi 


MH © 


nD 


4-4 




5 


m 


0 


o 


P 


o 


rH 


o 




fH 


83 


0 



3 5 



en 



- * 4 :>-■ 



'156 



•H 




cd 


-Ul 


3 


03 


4J 


O 


O 


U 












o 


_o 


g 






'O 


XJ 


di 


0) 


4-J 


4-J 


ej -u 


0) 


rM O 


rH 


1 ^ 


P- 


CJ 


fj 



m 

o 

m 



en 

vO 



<50 

-4* 



O 

£5 



O 

£5 



O 

o 



oo 



&»* 

w 

O 

o 











i-H 




O 


£3 




-U 


‘H 


s 


cd 


a 




cn 


<y 


M 


C 


CL, 


fe£ 


0J 


CQ 


O 


a, 




N 


1 


M 

O 


Pn 



o 

as 



i *H 
O ^ 
in nj 

* J*S 

ai n > 
6Q PM fn 
a) aj 

H | tfl 

O M 
U bO 



a 

a 


«$ 


hu 

d 




<u 


> 


4-J 


M 


in 


u 


a> 


c 

3 




ca 



o 

ERIC 



&-r 



4J 

•f4 

JJ 

Q 



O 

0} 

■l="5 

o 

u 

£N 

m 

a 




co 



157 



-JL 



nj 

m 



3 PD* 1 



APPENDIX A 



STAFF AND PROGRAM DEVELOPMENT PLAN 



For FY 



Institution 



SECTION I B 



5 -YEAR PLAN - July 1 3 



to June 30,_ 



NOTE 

Of 



Thxs plan is based on the assumption that the ingtiJuf-irm _ A 
its long range goals and has allocated which goals to h= "“JV f eparate 9tud y 

Staff and Program Development Program. It is no! neces^r^ to %ZZl thr °' ,& “ the 

The goals stated here will be judged by whether they fit the d the master P lan here, 

or program development. Specific activities Imi b I , the def mrtrons of staff development 

logically and feasibly from the infringe goafs. ^ ^ ° f Whather th ^ derive 

GOALS, STATUS j AND NEEDS 

A. Highest priority long-range goals to be realized through SH) Program: 



Present status with regard to this long-range goal; 



Need, or difference between long-range goal and present status: 

-V 

A 

I 

B. Second priority long-range goal to be realised through SID Program: 1 



Present status with regard to this long-range goal: j 

5j 

i 

I 

4 

3 

Need, or difference between long-range goal and present status: I 



Page 1 of Page a 
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ERIC 



SPD PLAN;. 



Institution 



Fiscal Year 



SECTION I, Cont'd, 

priority long-range goal to be realized through SPD Program: 



Present status with regard to this long-range goal: 



Need, or difference between long-range goal and present status: 



priority long-range goal to be realized through SED Program: 



Present status with regard to this long-range goal: 



Need or difference between long-range goal and present status: 



priority long-range goal to be realized through SH) Program: 



Present status with regard to this long-range goal: 

Need, or difference between long-range goal and present status: 



NOTE: Add as many Section I, Cont 'd .sheets as needed. 

Page of Pages 

DCC/WAG; dm 

Mi* '71 -154- 




SPB PLAN: 



Fiscal Year 



No . 



Institution 

SECTION II, 

SPECIFIC SHORT-RANGE OBJECTIVES OF LONG-RANGE GOALS FOR NEXT PROJECT YEAR 
a, . List the letter of the goal and need in Section I from which this objective is derived 



b. Explicit statement of objective: 



c. Specific activities to realize objective (detail and quantify) : 

CD 

m — 

HI 

NOTE, Add additional numbered sheets following this page if required, 

d, ^Co:;t of activities, including costs per unit and total (excluding equipment)* 

( 2 ) “ — * 

iaL ~ 

e * ^Exact product or outcome desired for each activity (detail and quantify): 

( 2 ) 

M 

£• Approach to evaluation: 

( 1 ) 

in — ■ 

(3) — — 



NOTE: Add as many SHORT-RANGE OBJECTIVE sheets as required. 



DCG/WAG: dm 

1/13/71 Page of Pages 
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8 PD PLAN: 




, Fiscal Year 


SECTION II, Coat'd. 


Institution 

NOTE: 


Add this sheet when activities 


, Cont 1 d . 




involve equipment purchase or 
rental 



g. Itemized cost of specialized equipment essential to support etch innovative 
activity (identify the activity): 



DCC/WAG:dm 

0 1/13/71 

ERIC 
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STAFF AND PROGRAM DEVELOPMENT PLAN CHANGE 



TO: DCC SPD TASK FORCE 

(Date) 

FROM: 

- _ 9 ___ ___ 

(Institution) (Official) 

(Forward to Division of Community Colleges in duplicate . ) 

The changes below have been approved by the District Board of Trustees or its 
authorized representative according to DBT policy. 

This change of plan, if approved by DCC* (does) (does not) involve a Budget 
Amendment to the College Operations Budget, It is understood a Budget Amendment, 
if required, will be handled according to DOE Regulations 130-8,140. 

(Line out paragraphs not applicable.) 

1* It is requested that line page^ _pf this institution’s SH> plan 

for fiscal year___ be deleted. No funds of the amount budgeted have been 

spent . 

2, It is requested that line(s) , page of this institution's 

SID plan be changed from: . 



to* 



3. It is requested that the following be added to this institution's 3ED plan 

for fiscal year_ : (Include all elements shown on the regular SFD plan 

sheets Pill and PT12) v 
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Page 2 

S PD Plan Change 



a* The SPD goal which this activity serves is 



b, This is a (new) (current) goal* 



c . The objective to which this activity is directed is; 



d # This is a (new) (current) objective: 






TO: President, 



Junior College 



The above change is 



approved 



returned for additional information 



not in keeping with 3 ED guidelines 



Lee G ( Henderson, Director 
Division of Community Colleges 



DCC/WAG 
Feb, 9, 1970 
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floyb y, Christian 

COMMISSIONER 



o 




States of Florida 

Department of Education 

TAlLAHASSfl 32304 



This is a follow-up to your staff and program development 
proposal for 1971-72. Please be advised that your proposal 
has been reviewed and if is: 




APPROVED 



□ 



i 



Please let mp know if you need 
from this office. 



any additional information 



i 



Sincerely , 



Lee G. Henderson 
LGH: mm 
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STAFF AND PROGRAM DEVELOPMENT EVALUATION AND STATUS REPORT 



Institution 

For Fiscal Year 19 - 



(Use a separate sheet for each major project or activity.) 

No, (Cite the number of this activity in the plan, or substitute an identif icatiun 

number • ) 

Name of Project or Activity ‘ 

a. Page and line number in Plan; b , Budgeted Cost; $ 

e. Actual Cost: $ d. Surplus or Deficit: $ 



e. The project is completed; is not completed (Select one), 

f. Specific Gbj ec tive (s) ■ 



gi Indicate the functional area which this activity primarily served: 

I - The instructional program 

P - Guidance, testing, and student personnel service 
F - Facilities 

A - Administration and other support service 

h* Circle the aspect of the college program which this activity primarily served* If 
the activity served two or three areas approximately equally, circle the appropriate 
choices : 

P — The college parallel program, 

T — Technical or career programs associated with the AS degree* 

0 Other occupation and vocational programs * 

E — Enrichment courses not part of a certificate or degree program, 

CS- Community services other than courses, 

U — Unallocable or comprehensive. 

±* Circle either or both of the descriptions below if this project or activity was 
addressed in a primary way to ; 

C — Compensatory, remedial, or preparatory studies. 

D — Special programs for the economically or educationally disadvantaged other 
than ,! C lf above. 

j. Narrative Evaluation: (Outcomes, benefits, difficulties, indicated improvements,' 

alternatives considered, cost-effectiveness) ^ 



k* Implementation Rating: 1* Value of Activity s 

(See choices overleaf) (See choices overleaf) 

m. Type of Evaluative Techniques used 



(Signature of President or his representative) 



REPORT OF EVALUATION 



The evaluation entry in the Evaluation and Status Report has at least four elements: 

(1) a narrative comment on the nature of the benefits or weaknesses, difficulties ex- 
pected, revisions required, improvements indicated, or unexpected outcomes experienced, 

(2) scaled rating of how successfully this activity was implemented this year in this * 
institution, (3) a scaled rating of the value of this activity as a staff and program 
development activity, (4) the type and method of evaluation used. 

Success with the Reported Activity (Reference Item "k" on report) 

As a rating of success of the reported activity in the reporting institution during 
the year in question, the following scheme is suggested: 

a. The activity was very successful, the desired outcome of the activity 
was essentially realized * 

h» The activity was successful but mod if 3. cat ions in implementation were 
required as explained in the narrative evaluation. 

c # No significant evaluation of success or failure is offered. 

d. There were major deviations from desired objectives; there were diffi- 
culties in implementation, major changes in the planned approach were 
required . 

a. The activity was not successful during the past year, when judged in 
terms of the desired output and the contribution to realisation of 
the objective. 

Va lue of the Ac t ivi ty (Reference Item n l ,f on report) 

The following scheme for rating the value of an activity as a staff and program 
development activity is suggested: 

1* The activity was very valuable, is worth repeating, and can be recommended 
to other institutions as having the greatest cost effectiveness among alter- 
native approaches to the objectives to which it was addressed. 

2. The activity contributed to realization of the objectives and 
^PP®^ r ®d to be worth its cost but was not compared to alternative 
approaches . 

3. The value is marginal, neutral or not assessable, 

4. (a) The value of the activity is doubtful; (b) the benefits, 
although realized, are disproportionate to the costs. 

5. The activity is recommended for rejection. 

Only the letter or number need be indicated on the evaluation and status 
report for these two elements of evaluation. 

Type and Method of Evaluation 

It should be shown on the evaluation and status report whether the evaluation was by 
a research study, by a judgmental survey of those involved, or by other means. Evalua- 
tion reports should be referenced for identification. 
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